Solving the Dilemma of Searching for and 

Hiring a Qualified Nanny for Your Family

A White Paper by Steven Menconi

If you find it difficult and costly, like most families, to place ads, interview multiple candidates, and have candidates not show up for their appointments then a time-tested formula might be the answer you are looking for.

Who is a nanny and what do they do?

Nannies are usually, but not exclusively, woman who are between 18 and 65 years old and are child care specialists.  Some nannies will live-in while other nannies work and then go back to their home (live-out).  Nannies can work full-time or part-time and have a variety of shifts, depending on the family requirements.  A nanny’s job focuses on the well-being of the child or children.  In addition a nanny’s responsibilities might include bringing the child to and from school, play dates, parties, activities, etc.  It will usually include food prep for the child and keeping the child’s area neat and clean.  However, it might also include food prep for the entire family, light or heavy housekeeping, grocery shopping, and whatever responsibilities the nanny and family agree upon.  Nannies should have a genuine respect and love of children.  Nannies can be someone who is and will continue to be a nanny throughout their lives and a nanny may also be someone is knows at some time in the future, she will change careers.  Nannies come with high school diplomas and some with their masters in child care or are reading specialists.
How do you find a nanny?

There a many venues to find your nanny.  You can place ads in newspapers and in magazines, especially publications that cater to families.  You can speak to your friends and go on free internet listing sites.  These approaches will, in all likely hood, get you a number of people calling you, which will result in a very time consuming, costly approach.  When you make appointments with a nanny candidate, be prepared for a large number to not show, cancel, come disheveled or not have the proper paper work that you requested.  Not every candidate will be a qualified nanny.

Once your nanny candidate shows up for their appointment what do you ask, what do you look for?  Are you experience in asking the right questions?  Will you get references?  Once you get the references will you take the time to call all of them?  And if you call references are you experienced enough to separate the bogus references that your applicant gave you (like her sister)?  It will take a lot of time to find qualified nanny candidates.  Some nanny referral agencies will make ten appointments with nanny candidates and only be able to use two or three of them because they don’t qualify or measure up.  That can mean a lot of wasted time for a family, who is not trained to weed out candidates that should not be watching your children.
The Solution

A company that specializes in finding and referring nannies is the only sound solution to this problem.  A reputable company that can match the requirements of a family with the requirements of a nanny will not only save you time but when you factor in the cost of ads, interview time, background reference checks, etc. you might save money by using a reputable nanny referral company.  But even if you did not save money, the cost will be greatly reduced if you factor in what it would cost you to find a nanny on your own time and dime.

A reputable nanny referral company will screen the nanny even before they make an appointment.  
And certainly they will interview the nanny candidate in-person, as opposed to doing a phone interview.  
The agency will check all of the nannies references themselves and make all of these reference materials available to you so you can see what the former families, day care centers and other employers thought about your candidate.  This would allow you to double check, if desired, and call some of the references yourself.  The company will also use their experience when interviewing candidates and when performing reference checks to ask the right questions and to dig when appropriate.  The referring company will obtain the proper paperwork that insures that the nanny is authorized to work here, and if dealing with a live-out nanny, makes sure the nanny drives, has a car, and can commit to a family for at least one year.
The referring company should have some form of guarantee that protects you in case your nanny decides to leave or you decide to let her go.

The referring company must perform a background check on your nanny which should include a criminal, motor vehicle, social security and sex offender list check.

The referring company should have paperwork that allows the family and nanny to easily develop a job description for the nanny.  This form will go a long way in helping avoid surprises and will give both parties a much clearer understanding of what is expected and desired from the nanny.  It will help you develop a compensation package, vacation requirements and other considerations in addition to the job description.  

And finally, the company should be available to walk you through the process of hiring your nanny.  But that’s not all.  Your referring company should be available to you well after your nanny is hired to help discuss and avoid potential problems.  Your referring company should take a genuine interest in you, your family and your nanny.  
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